
Unitarian Universalist Congregation of Charlottesville 
BOARD OF TRUSTEES Board Minutes ​  

July 28, 2026  
Meeting held on Zoom 

 
In attendance: Carol Gardner, Jimmy Gorham, Ashley Cooley, John Griffith, Ellie Syverud, Coretta 
Powers, Tammy Wilt, Rev Tim Temerson 
 
Absent: Meg Dunham, Kim Grover, Rev Leia Durland-Jones(vacation) 
 
Guests: Kay Frazier, Breck Gastinger 
 
I. Opening - (20 mins)  

-​ Opening and Closing Words: Tammy Wilt 
-​ Reporter: Ellie Syverud 
-​ Time Keeper: Ashley Cooley 
-​ Process Observer: Coretta Powers 

  
1.​ Opening Words  
2.​ Check-In: one to two minute check-in 
3.​ Community Time / Public Comment - N/A 
4.​ Acceptance of Agenda 

 
MOTION: to Accept the agenda - agenda is accepted 
 
5.​   Written Correspondence - N/A 

 
II. Electronic Motions (1 minute) 

1.​  Approval of the June minutes - done electronically  

III. Business (60 min) 

-​ Building and Grounds Task Force update (25min)- Kay Frazier/Breck Gastinger (see attached) 
-​  
-​ Social Action Collection(SAC) Task Force Update (5min) - Ellie Syverud 

-​ Board to adopt Emergency Preparedness Task Force Charge and Appointments (10min) - Rev 
Tim Temerson (see attached) Appointments: Tim Temerson, Chris Wyles, Adrienne Dunkin, Larry 
Moulis, Bev Ryan, Scott Muir - Ellie Syverud moved and John Griffith seconded the 
appointments- motion carried.  Tammy Wilt moved and Ashley Cooley moved to approve the 
charge and motion carried. Task force to be completed by 12/31/2026 

-​ Board Liaisons (5min) -Carol Gardner  After discussion, we recognize these liaisons for the 
coming church year: continuing from last year - John Griffith (Nominating Committee), Kim Grover 
(Buildings Committee), Ellie Syverud (Stewardship Steering Committee), Ashley Cooley (Mosaic 
Squad). And these new liaisons: Meg Dunham (Personnel Committee), Coretta Powers 
(Communications Committee). 

-​ Update board on AA (5min)- Rev Tim Temerson 



-​ Addressing Long-Term Debt Task Force(15min) - Jimmy Gorham (see attached) is going to make a 
recommendation to create a task force. Task force to consist of Jimmy Gorham, John Griffith and 
Donna Redmond.  Ashley Cooley moved and Ellie Syverud seconded and motion carried. Tammy 
Wilt moved and Coretta Powers seconded to create the charge and motion carried.  Task force to 
be completed 2/1/2027. 

-​ Board Orientation (10min) -Carol Gardner (see attached) 

-​ Congregational Meeting Minutes (10mins) - Carol Gardner (see attached) After review, the Board 
determined that congregational meeting minutes will need to be approved by the congregation, 
until such time as the congregation delegates that responsibility to another group. The Board may 
continue to review the minutes of the congregational meeting in a more timely fashion, and 
provide their preliminary approval, so that reviewed minutes are available. Such minutes will be 
labeled as "Board approved, congregational approval pending" until such time as the 
congregation approves them. This supersedes the decision from our May 2026 Board meeting. 

-​ BREAK AND GRATITUDE CARDS (5 min) - Please think of people the Board should recognize 
for their recent contributions to our church community. - Thank you to Elizabeth Breeden(Jimmy 
Gorham) and Bev Gorham(Ashley Cooley) Neal Walters(Tammy Wilt), Beth Jaeger Landis(Ellie 
Syverud), Caroline Landis and Julia Landis(Carol Gardner) for ASP. Larry Moulis(Jimmy Gorham) 
for painting 

IV. Reports (20 min) - Written reports can be found at the end of the minutes. Votes mentioned in reports 
will be taken in the business portion of the meeting. 
  

1.​ President’s Report  (written)- Carol Gardner 
2.​ Vice President’s Report (written) - John Griffith 
3.​ Treasurer’s Report (written) - Jimmy Gorham  
4.​ Lead Minister’s Report - (written) - Rev. Tim Temerson   
5.​ Minister of Faith Development’s Report (NA) - Rev Leia Durland-Jones 
6.​ Membership Report (Oral) -  347 members - Rev Tim Temerson 

 
7.​ Board Liaison Reports  

●​ Nom Committee: (Oral) John Griffith  
●​ Personnel Committee (NA) - Meg Dunham  
●​ Communications Committee (NA) - Coretta Powers  
●​ Building Committee (NA)- Kim Grover  
●​ Stewardship Steering Committee (Oral) Ellie Syverud  
●​ Mosaic Squad: (Oral) Ashley Cooley  

 
V. Review Agenda Items for Next Meeting (5 min) Jimmy Gorham to discuss surplus and Carol Gardner 
to discuss board resource list 
 
VI.Closing Activities (5 min)                   

1.​  Process Review  
2.​ Things to do / communicate  -  Schedule board greeters for remainder of the year 
3.​ Closing Words  

 
 



Dates to remember ​   
 Next UU Charlottesville Executive Board Meeting: August 12, 2026 
 Next UU Charlottesville Board Meeting: August 25, 2026 
 
 
 
 
 
 
 
 
 
 
President’s Reports to the Board - 
 
President’s Report to the Board  

July 2026 

We are in that in-between time of summer, where it can feel like our normal routines are 
disrupted. Kids out of school, people on vacation and out of town, some church 
activities on hold or in a different format (like Religious Education). And yet, so much 
activity continues at UUCville. Between our ministers and our guest preachers, there is 
always something interesting and thought-provoking happening on Sundays. Most of 
our programs are continuing through the summer, including all of our important Food 
Ministry programs, which are the focus of our Social Action collection for July. Our Food 
Ministry includes the soup kitchen, food pantry (first Fridays), food-sharing Sundays, gift 
cards for church members on a tight budget, and supplies for feeding our PACEM 
guests. If you haven’t supported this collection yet this month, please go to the Ways To 
Give page of our website and look at the options for the Social Action collection. 

The Board met in person in June, and welcomed our new members (Meg Dunham and 
Coretta Powers) and said thank you to our outgoing members (VP Bev Ryan and 
Achsah Carrier). I hope that Bev and Achsah found their Board service to be interesting 
and meaningful – I know we really appreciate all they have done for the congregation 
over the past several years. I’m so grateful to them and to all our Board members who 
have agreed to take on this leadership role in the congregation.  

In June we also debriefed about our annual congregational meeting, held just a few 
days earlier. I wanted to thank everyone who helped plan and run the congregational 
meeting, and also thank our members, friends and supporters who attended. It is an 
important way for us to put our belief in the democratic process into action. I also 
wanted to highlight the excellent work done on the budget in advance of the 

https://uucharlottesville.org/ways-to-give/
https://uucharlottesville.org/ways-to-give/


congregational meeting by our Treasurer, Jimmy Gorham, and the Finance Committee 
(chaired by Donna Redmond). And they were able to craft a really well-supported 
budget because of everyone who pledged in March – thanks again! 

At our June Board meeting we also organized the schedule for Board meetings and 
Executive Committee (“Exec”) meetings for the coming months. Exec (the ministers, 
President, VP, Treasurer and Secretary) meets 2 weeks before each Board meeting to 
set the agenda for the meeting. If you ever have an item you think needs to go to the 
Board for discussion or approval, please send it to one of the Exec Committee members 
at least 2 weeks before the Board meeting, so they can bring it to Exec for discussion.  

If you are ever curious about what the Board does, please join us at a meeting. Most of 
our meetings are held on Zoom (usually the 4th Tuesday of each month at 6:30pm), and 
the schedule and Zoom link are on the website here. 

  

Submitted by: Carol Gardner, President 

 
  

 

 

 

 

__________________________________________________________________________ 
 
Vice President’s Report to the Board:   
 

Vice President’s Report to the Board, July 2026 
  

  
Committee and group outreach 
 
Following the Executive Committee's discussion, I will be contacting committee chairs and task force leaders with a 
request: send Sandra any changes to your group's email forwarding list; review your group's listing on the website 
and send corrections to communications@uucharlottesville.org; and let Sandra know if your group would like a 
shared drive and does not already have one. 
 
I have a draft list of groups and contacts and will circulate it to the Board before anything goes out, so you can add 
groups I have missed and flag any that should be approached differently. My working rule is to write to a group's 
email list where one exists and to the chair where one does not, on the reasoning that a group that set up a list has 
already decided how it wants to receive mail. Please tell me where that rule is wrong. 
 
Committee and group inventory 
 

https://uucharlottesville.org/board-of-trustees/


An inventory of our committees, task forces, and groups is in the Governance shared drive under Organizational 
Chart → 2026 Current. It includes a spreadsheet of each group with members, email lists, and shared-drive status; 
an organizational chart with the governance structure tied back to the bylaws; and a README explaining both. The 
spreadsheet also carries a "Needs Verification" tab listing open questions that the available sources could not 
answer, and the outreach should close a number of them. 
 
I have added this year's annual committee reports as a source, which confirmed current membership and leadership 
for many of the groups and surfaced several that were not previously listed. One thing worth naming: the annual 
reports cover twenty-eight groups, while the inventory now holds about seventy-four. That reflects the fact that we do 
not have a standing way to know which groups exist and who leads them. 
 
Policy Manual 
 
Barb Alag and I have taken on getting the Policy Manual current and posted. Sunny Manato has already done 
substantial work, including an automatic table of contents and consolidating the forms into an appendix. The 
immediate goal is a posted version that reflects all Board-approved changes; the 2024 check-signing update, for 
example, is not in the version currently on the website. Barb and I plan to meet with Sunny to establish what is 
current and where things live. Any reorganization of the manual would come back to the Board as a separate matter. 
 
Public Witness Policy Task Force 
 
The Task Force (Barb Alag, Achsah Carrier, Marlene Jones, and myself as Board liaison) is working toward the 
Board's charge to recommend any proposed changes by November. We have been assembling background on the 
history of the current policy and how it has been used. Marlene has reached out to six ministers connected with the 
congregation for their recollections; two have responded so far, and we expect more once the summer travel season 
passes. The Task Force meets next on Sunday, July 26 for our first interview. 
 
Staffing and liaisons 
 
Please join me in welcoming Ben Jackson, who has joined the staff as our AV Tech/Streaming Tech and Editory and 
is already at work on improvements to the sound equipment. Our website staff page has not yet been updated to 
include him. 
 
We also still need Board liaisons for the Personnel and Communications Committees, both of which were carried 
over to this meeting's agenda. I will continue as liaison to the Nominating Committee, unless the Board decides 
otherwise. 
 
 
Submitted by, John Griffith, Vice President 
 
___________________________________________________________________________ 

Treasurer’s Report to the Board:  
 

Treasurer’s report, July 2026 

Greetings to the Board and to the Congregation 

Monthly Financial Statements for June 30, 2026  

As usual, see two separate pdf documents for Budget v. Actuals, and for the Statement of 
Financial Position; these have been prepared by Sandra from Quickbooks. As per usual, I have 
prepared my own version of the SOFP, for those who may prefer this format; the numbers 
should be identical to those in Sandra’s report. As a reminder, to make it easier to interpret, I 
have removed the parts on “Fixed Assets” and “the Bonds and Trusts” as those do not change 
from month to month. I do include our long-term liabilities, to keep us aware of them. 

FY26 Summary 



The Budget v. Actuals document represents the year-end close of the books for FY26. I thank 
Sandra for getting the information to me last week, in time for this meeting. We are “in the black” 
this year by +$33.6K. I expect that the August Finance Committee (FC) meeting (Aug. 18) will 
be when the FC designs recommendations to the Board as to how to allocate this money.  I of 
course welcome suggestions in advance, at the July Board meeting (if time permits), and/or by 
email to me and to Donna Redmond (Chair, FC). 

Notable points  

●      Summary 

○      For FY26, UUCville revenues were 3% above budget while expenditures were 2% below 
budget. 

○      Actual Net Revenue was $33,608, significantly outpacing the budgeted Net Revenue of 
$1,467. 

●      Total Revenue 

○      Total Revenue reached $609,761 against a budget of $589,427, bringing in $20,334 
more than anticipated (103% of budget). 

●      Breakdown of Non-Profit Revenue 

○      Pledged Donations brought in a total of $518,199 against a $503,310 budget, driven 
largely by $498,073 in pledge income. 

○      Non-Pledged Donations generated $21,044, which outperformed the budgeted amount 
of $17,000. 

○      Fundraising Events accumulated $26,929 against a $23,250 budget, despite the 
cancellation of the Spring Auction. 

■      ●      Breakdown of Other Revenue 

○      Building Use Fees brought in $19,497 out of a budgeted $22,500.  

■      The unexpected mid-year departure of the CHEC group hit the budget, but 
this was ameliorated by other Building Use income. 

○      Budgeted funding transfers and withdrawals included $11,800 from the Endowment and 
$5,000 from the Operating Reserve. 

○      Bank Interest was higher than budgeted due to more intentional participation in the 
high-interest-yielding Money Market account. 

●      Total Expenditures 

○      Total Expenditures amounted to $576,153, which was slightly below the total budgeted 
amount of $587,960 (98% of budget). 

●      Administrative Expenses Breakdown 



○      Personnel Expenses represent the largest operational cost, totaling $408,118 out of a 
total administrative budget of $555,435. 

○      Other administrative outlays include Buildings and Grounds ($33,586), Utilities 
($25,424), Cleaning & Supplies ($18,695), and Office Expense ($17,060). 

○      The remaining administrative costs went toward Multi-Peril Insurance, Legal & 
Professional Fees, Financial Services Charges, Debt Service, and Operating Reserve 
Expense. 

●      Program and Fundraising Expenses Breakdown 

○      Total Program Expenses came out to $24,936 against a $31,325 budget. 

○      Program sub-categories include the UUA Annual Program Fund ($5,000), Worship 
($2,175), Music ($6,225), Faith Development ($6,673), Beloved Community ($2,731), and 
External Faith Witness ($2,132). 

○      Fundraising Expenses tracked close to budget, costing $1,064 out of a budgeted 
$1,200. 

 



 

 

 
 

Submitted by: Jimmy Gorham, Treasurer 
__________________________________________________________________________ 

 



 
Lead Minister’s Report to the Board:  

Lead Developmental Minister Report 

July 2026 

            I am delighted to be returning from a vacation in June and then a “pulpit vacation” for most of 
July. Of course, I’m never anxious for a vacation to end but I am really looking forward to the start of the 
new church year. July and August are my “big picture” times when I try to think about the whole church 
year rather than being caught up in the usual day-to-day reactivity. And I’m also very glad we have a 

retreat in September when we can think together about the future and set goals for the upcoming year. 

Below are some initiatives and areas of church life about which I’d like to bring you up-to-date. 

Sunday Morning Services – I’ve been very pleased with the quality of our service over the last six 
weeks. A big thanks to Rev. Leia for organizing services in mid and late June and to the guest worship 

leaders in July, including Greg Townsend, Rev. Susan Karlson, and Rev. Annie Foerster. Also a big thank 
you to the worship weaver team including Tori Goodloe, Angela Orebaugh, Jason Woodson, and Lauren 
Doran. I’m also pleased to share that Carolyn Fitzpatrick will be joining the team in August. Finally, a big 
thank you to our musicians, and especially the guest pianists who stepped in when Scott and John were 

unavailable.  

Emergency Preparedness – Working closely with Rev. Leia and Tammy Wilt, a task force has been 
recruited to develop an updated emergency preparedness plan for the congregation. A charge to the task 
force has also been drafted and you will be asked to approve the charge and the proposed members of 

the task force at the July meeting. I also want to add that I will be part of the task force. 

Mosaic/People of Faith Series – I am so incredibly proud of and impressed by the People of Faith series 
that has taken place over the last few weeks thanks to a great collaboration between UUCville’s Mosaic 
Squad and Congregate Charlottesville. Chris Rivera has been offering some very helpful training and 
there has been wonderful interfaith attendance, especially from our neighbors down Rugby Road at 

Westminster Presbyterian. 

Sin Barreras Pre-K Program – I’m sure you’ve heard the efforts to recruit more Sin Barreras teachers 
from UUCville. I’m happy to report that we have had a great response and now have enough volunteers 

to fill out two teaching teams. I’d also like to share that in consultation with Sin Barreras, the twice weekly 
classes are being moved to their offices. Please know the only reason for making this change is to try and 

increase attendance. We love hosting the class at UUCville but moving the classes to Sin Barreras 
follows our partnership principle of meeting people where they are. Classes will begin in mid-September. 

Thanks to board member Meg Dunham for all of her hard work!!! 

Building & Grounds Upgrades – What a blessing to have the Summit House parking lot redone!!! Also, 
the work being done on the Lower Hall has been incredible, both in terms of floors and painting. If you 

haven’t seen it, take a look at Lower Hall 1& 2…. I also want to mention that after receiving a great deal of 
feedback from congregants about the look of the patch of ground in front of the brick wall and sign on 

Rugby Road, I have consulted with our Grounds Team and a number of church members with 
landscaping experience and expertise. The consensus has been to remove the ground covering in front of 

the brick wall (primarily Juniper) and to replace it with flowers. I have been in conversation with 



landscaper, Kate Walz, who does work on the Remembrance Garden. Kate will work closely with our 
grounds team to remove the Juniper and plant flowers beginning in early September. 

Sojourners UCC – Rev. Leia and I have reached out to Pastors Karen and Bethany at Sojourners about 
sharing a Sunday service during the upcoming year.  

Personal – Carissa got engaged last month with the wedding planned for next June. I will be away from 
August 17-24 celebrating my granddaughter’s birthday. 

 
 
  

 
Rev. Tim, Lead Minister 

__________________________________________________________________________ 
 
Minister of Faith Development’s Report: Rev Leia Durland Jones - out on vacation 
 
  
 
 
___________________________________________________________________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
  
 
  
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 



 





 
 
 





 
 
 
 



 
 
 



 
 
 



Gorham proposal to create a Task Force to address Long-Term Debt represented by the remaining 
Summit House Bonds.  

BLUF (Bottom Line Up Front): 

I ask the Board for its support in the formation of a Long-Term Debt (LTD) Task Force that will address 
how to resolve UUCville’s long-term debt of $110,000.  I propose that the LTD Task Force comprise 4 to 5 
church members, and that its formal charge be:  

The LTD Task Force will analyze the issue of UUCville’s unresolved long-term debt, using the 
Treasurer’s 2026 report as a starting point. The LTD Task Force will identify one or more solutions 
to eliminate the debt. The LTD Task Force will present its findings and proposed solution(s) to the 
Board by [DATE]. 

In more detail:  

In winter/spring of 2026, I voluntarily undertook an extensive investigation into the history of the Summit 
House Bond Debt, culminating in a 10 page report with multiple footnotes and appendices. I encourage 
any member of the Board who is interested to read the report in full. I am unsure as to how sensitive is 
the information within it, so at this point, I am willing to distribute to Board Members, upon request, the 
report as a bound printed copy, rather than as an electronic file.  

I did not use AI to generate the report, and the writing and word choices are my own. However, I did use 
AI just now to help me create the following summary: 

The report by UUCVille Treasurer Jimmy Gorham provides a comprehensive investigation into the 
congregation’s persistent $110,000 long-term debt, which originated from bonds issued in 1992 to 
finance the purchase of the Summit House property. While the church successfully redeemed 
$420,000 of the original $530,000 debt between 1994 and 2016, repayment efforts have since 
stalled. Gorham argues that resolving this issue is critical for both conducting an overdue external 
financial audit and ensuring the success of an upcoming capital campaign. 

The report identifies six historical factors that have contributed to this stagnation, most notably the 
entanglement of the remaining debt with the Abrahamse, Bristol, and Cheetham (ABC) Funds. 
These funds, which serve specific church ministries, became the holders of the remaining bonds. 
This has created a confusing financial cycle where the debt is incorrectly recorded as both an 
asset and a liability, fostering a widespread misconception among staff and congregants that the 
church holds a $110,000 interest-earning investment, when in reality, the interest payments are 
being subsidized by general operating revenue. Further complicating this are the lack of maturity 
dates on the original 1992 bonds, the loss of critical transaction records at a now-defunct law firm, 
and a failure to adjust the bond interest rates—which remain at 5.25%—to reflect modern market 
conditions. 

To untangle this "Gordian Knot" of financial obligations, Gorham proposes a concrete, two-stage 
resolution. In the short term, he suggests resetting the bond interest rates to align with current 
market conditions, such as standard CD rates. For the medium term, he recommends a strategy 
to systematically retire the remaining debt over one to four years, which would allow the church to 
fully restore the principals to the ABC Funds and reinvest them in diverse, clearly defined vehicles 
that align with their original establishment documents. 

 

















 
 
 
 
 



Robert’s Rules of Order 
 
Newly Revised – 12th Edition 
 
Excerpt from section 48, paragraphs 9-12 
 
48:9 Approval of the Minutes In an organization that holds regular meetings at frequent 
intervals, such as weekly, monthly, or quarterly, the minutes of each regular or special 
meeting are normally read and approved at the beginning of the next regular meeting, 
immediately after the call to order and any opening ceremonies. A special meeting does 
not approve minutes of a previous session unless the meeting was called for that purpose, 
which is not ordinarily the case. In a session lasting longer than one day, the minutes of 
meetings held the preceding day are read and approved at the beginning of each day’s 
business after the first. In particular, an adjourned meeting of an ordinary society approves 
the minutes of the meeting that established the adjourned meeting; its own minutes are 
approved at the next adjourned or regular meeting, whichever occurs first. 
 
48:10 Procedures for the reading, correction, and approval of minutes at a meeting are 
shown in 41:9-12. 
 
48:11 If the assembly does not wish to carry out the reading and approval of the minutes at 
the regular time, it may, by majority vote without debate, “dispense with the reading of the 
minutes. ” The minutes can then be taken up by majority vote without debate at any later 
time during the meeting while no business is pending, under the same rules as those 
governing Take from the Table (34). If the minutes are not thus taken up before 
adjournment, they are read and approved at the following meeting, before the later minutes 
are taken up. A motion to “dispense with the reading of the minutes” is not a request to 
omit their reading altogether; it can be made at any time while the minutes are actually 
pending for approval regardless of whether the minutes have already been read or 
corrected in some respect. 
 
48:12 Exceptions to the rule that minutes are approved at the next regular meeting (or at 
the next meeting within the session) arise when the next meeting will not be held with a 
quarterly time interval, when the term of a specified portion of the membership will expire 
before the start of the next meeting, or when as at the final meeting of a convention, the 
assembly will be dissolved at the close of the present meeting. In any of these cases, 
minutes that have not been approved previously should be approved before final 
adjournment, or the assembly should authorize the executive board or a special committee to approve the 
minutes. The fact that the minutes are not read for approval at the next 
meeting does not prevent a member from having a relevant excerpt read for information; 
nor does it prevent the assembly in such a case from making additional corrections, 
treating the minutes as having been previously approved (see 48:15). 
 
 
 
 
 
 











 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  


