
 

Unitarian Universalist Congregation of Charlottesville 
BOARD OF TRUSTEES Board Minutes  

March 17, 2026 
Meeting held in person at Unitarian Universalist Social Hall 6:30pm     

 
In attendance: Carol Gardner, Acshah Carrier, Jimmy Gorham, Bev Ryan, Leia Durland-Jones, 
Ellie Syverud, John Griffith, Kim Grover, Ashley Cooley, Tim Temerson 
 
Absent: N/A 
 
Guests:N/A 
 
I. Opening - (20 mins)  

-​ Opening and Closing Words: Tammy Wilt 
-​ Reporter: Bev Ryan 
-​ Time Keeper: Jimmy Gorham 
-​ Process Observer: John Griffith 

  
1.​ Opening Words -  
2.​ Check-In: one to two minute check-in:  
3.​ Community Time / Public Comment - N/A 
4.​ Acceptance of Agenda 

 
MOTION: to Accept the agenda - John Griffith moved to accept and Bev Ryan seconded 
and all approved. 
 
5.​   Written Correspondence -  N/A 

 
II. Electronic Motions (1 minute) 

1.​  Approval of the February  minutes - approved via email after the meeting since not 
everyone had a chance to review due to the short time between meetings. 

III. Business (35 min) 

-​ Building and Grounds Task Force (5min) Carol Gardner - Request to appoint Elizabeth 
Breeden and Valentine Portz to the Buildings and Grounds Task Force. Tammy Wilt 
moved to approve and Ellie Syverud seconded and all approved.  

-​ Public Witness Policy Process (15min) Carol Gardner - please review the UU policy 
manual pg 64-66 prior to the meeting.  The Clergy Collective Letter is posted here. The 
Public Witness Policy Process was brought up as Mosaic reached out to the board to be 
able to sign as a group within UUCville.  The board did affirm that Mosaic has the ability 
to sign as a group. A suggestion was made to create a group to review the Public 
Witness Policy with input from the congregation. Carol Gardner to write a newsletter item 
looking for people to serve on a task force 

https://uucharlottesville.org/wp-content/uploads/2022/05/2022-05-24-Policy-Manual-.pdf
https://uucharlottesville.org/wp-content/uploads/2022/05/2022-05-24-Policy-Manual-.pdf
https://docs.google.com/forms/d/e/1FAIpQLScGfOKbt-0hwdj89mHPF2U841kCMpo__0IAngqRykcnKmD37g/viewform


 

 

 

-​ Budget Process Timeline (15min) - Jimmy Gorham - The budget needs to be sent to the 
congregation prior to the congregational meeting the 1st Sunday in June.  The budget 
needs to be vetted and come before the board prior to the congregational meeting.  The 
pledge drive ends on March 31, 2026.  The budget then goes through the finance 
committee then gets presented to the board.  The initial budget to be presented to the 
board at the April 28th meeting and finaled by the May 26th board meeting. This timeline 
is a bit fluid.  

BREAK AND GRATITUDE CARDS (5 min) - Please think of people the Board should 
recognize for their recent contributions to our church community. Bev Gorham (Tammy Wilt) 
painting and Sin Barreras. Meg Dunham (Ellie Syverud) and Roz Westerman (John Griffith) for 
Sin Barreras lead teachers to share with the team. 
 
IV. Reports (20 min) - Written reports can be found at the end of the minutes. Votes mentioned 
in reports will be taken in the business portion of the meeting. 
  

1.​ President’s Report (Oral)- Carol Gardner - Acknowledged the yard sale and auction to 
raise additional funds for the budget.  The member survey is now live and has been 
texted out and it is posted on the website.  Rev Tim is going to help organize a tabling 
session for the member survey after church. Carol spoke with Kay with Building and 
Grounds and the Building and Grounds Task Force decided not to proceed with a survey.  
Kay to come back to the board with another update in June, 2026 
 

2.​ Vice President’s Report (Written) - Beverly Ryan  
 

3.​ Treasurer’s Report (Written) - Jimmy Gorham  
 

4.​ Lead Minister’s Report - (Oral) - Rev. Tim Temerson - He attended the Charlottesville 
Clergy Collective letter press conference.  Tim Temerson and Meg Dunham attended a 
Know Your Rights training at Visible Records. The training was done in Spanish with 
translation available.  He officiated the ceremony for John Pfaltz, his widow, Margaret 
Pfaltz made a donation.  The Palestine/Israel group to be reinstated to discuss 
organizations to donate.  Rev Tim is doing a pulpit exchange. Six new members joined 
the church.  

 
5.​ Minister of Faith Development’s Report (Oral) - Rev Leia Durland-Jones - There is 

some pain with the transfer of systems in the office.  She is going through Sync to see 
what needs to be archived and what gets transferred to the new system.  Bryn has been 
accepted to graduate school and we now need to find a new RE assistant effective the 
last week of May, 2026. Rev Leia was nominated to be on a mentoring committee to 



 

mentor faith leaders going through the program and it is a 3yr time commitment.  
Handouts were given out regarding the new Spring Adult Faith Development Offerings.  

 
6.​ Membership Report (Oral) - 337 members - Rev Tim Temerson, March 17,2026 

 
7.​ Board Liaison Reports  

●​ Nom Committee: (Oral) John Griffith - There are a slate of nominees for all 
positions.  

○​ 2yr nominating committee - Jed Devine 
○​ 2 - 3yr terms - Susan Erno, Sharon Baiocco 
○​ 2yr term Secretary - Tammy Wilt 
○​ 2yr Vice President  - John Griffith 
○​ Board at Large - Meg Dunham and Coretta Powers 
○​ Affirm Ashley Cooley as Board At Large member 

●​ Personnel Committee (Oral) - Beverly Ryan - N/A 
●​ Communications Committee (Oral) - Achsah Carrier - N/A 
●​ Building Committee (Oral) - Kim Grover -  working with finance for the budget and 

prioritizing repairs. 
●​ Stewardship Steering Committee (Oral) Ellie Syverud - met last week and 

working on a new member packet, discussed pledge drive and thinking ahead to 
the Capital Campaign. Kay to send out materials 

●​ Mosaic Squad: (Oral) Ashley Cooley - met last week, prioritizing No Kings 
meeting on March 28th, Signal app training took place.  They are meeting with 
congregate Charlottesville 4/26 to see how we may be able to help. Long term 
goals are to expand membership.  

 
V. Review Agenda Items for Next Meeting (5 min) N/A 
 
VI.Closing Activities (5 min)                   

1.​  Process Review – process went well​  
2.​ Things to do / communicate  -  Thank Jude and Angela for pledge drive in April  
3.​ Closing Words  

Dates to remember ​   
 Next UU Charlottesville Executive Board Meeting: April 15, 2026 
 Next UU Charlottesville Board Meeting: April 28, 2026   
__________________________________________________________________________ 
 
President’s Reports to the Board - Presented orally 
 
 
Submitted by: Carol Gardner, President 

__________________________________________________________________________ 
 
Vice President’s Report to the Board:   



 

 
 

Vice President’s Report to the Board 
March 2026 

  
  
Fundraising Events: 
                  The Spring Auction is scheduled for May 9th, from 5-7 pm.  Donations are being 
solicited, with a deadline of April 19th. 
  
The Connie Cheetham Award Committee has posted a notice for nominations.  We will be 
presenting the award at the May 3rd service. The deadline for nominations is April 18th. 
  
Annual Reports:  A notice will be sent out to committee chairs in early April, and the report will 
be completed by May 15th for posting on the Web and included in the Congregational meeting in 
June 2025. 
  
  
Respectfully, 
Bev Ryan 
 
 
Submitted by, Beverly Ryan, Vice President 
 
___________________________________________________________________________ 

Treasurer’s Report to the Board:  
 

Treasurer’s report, March 2026 

Greetings to the Board and to the Congregation 

This report will be brief. 

●      FC Minutes: The Finance Committee meeting met on March 10, but I do not have 
those minutes as of this writing.  

●      Budget Preparation: The budget preparation continues apace. We continue to add 
to the draft. I have recommended numbers from the Personnel Committee, which have 
been incorporated.  

●      Distribution of moneys within our back accounts: We want to balance maximizing 
interest earned with liquidity. The Chair of Finance (Donna Redmond), Sandra, and I 
have agreed that we will endeavor to keep two months’ worth of expenses (~$100K) in 
the checking account, a small amount in savings (~$10K) and the remainder (currently 
~$100K) in the Money Market account (highest interest rate). 

●      UUA Common Endowment Fund: The value of our investments as of Feb. 28 was 
over $800,000 but the very recent market volatility due to the Iran war serves as a 
reminder that valuations can change quickly; that valuation is no doubt lower as of this 
writing. 



 

●      ABC Trusts/Funds and Bonds: I continue to delve into all of this. At the Executive 
Committee meeting on March 4, the consensus was to wait to present findings on this 
until after Pledge Drive, and after the Congregational Meeting. I intend to submit a report 
for discussion in late summer / early fall of 2026.  

As usual, see two separate pdf documents for Budget v. Actuals, and for the Statement of 
Financial Position; these have been prepared by Sandra from Quickbooks. 

As in previous Treasurer’s reports, I have prepared my own version of the SOFP (see separate 
Word document), for those who may prefer to look at these in this format; the numbers should 
be identical to those in Sandra’s report. As a reminder, to make it easier to interpret, I have 
removed the parts on “Fixed Assets” and “the Bonds and Trusts” as those do not change from 
month to month.  I do include our long-term liabilities, to keep us aware of them.     

Thank you, Jimmy G, UUCVille Treasurer. 

Submitted by: Jimmy Gorham, Treasurer 
__________________________________________________________________________ 
 

Lead Minister’s Report to the Board: Presented orally 
 

Rev. Tim, Lead Minister 

__________________________________________________________________________ 
 
Minister of Faith Development’s Report: Rev Leia Durland Jones - Presented orally 
 
___________________________________________________________________________ 
 



 

 



 

 



 

 
 
  
 



 

 



 

 
 
 
 



 

 
 
 
 



 



 



 



 



 

 
 
 
 



 

 
 
 
 
 
 
 
                                          

                                                                  

                                                                                   

                     

                                                                        

                                                                                          

 

 
 
 
 


