
 

Unitarian Universalist Congregation of Charlottesville 
BOARD OF TRUSTEES Board Minutes 

February 24, 2026 
Meeting hosted on Zoom at 6:30pm.     

 
In attendance: Carol Gardner, Tim Temerson, Ashley Cooley, Bev Ryan, Ellie Syverud, Achsah 
Carrier, Tammy Wilt, John Griffith, Leia Durland-Jones, Kim Grover, Jimmy Gorham 
 
Absent: N/A 
 
Guests: Jude Bias, Breck Gastinger, Elizabeth Breeden, Kay Frazier, Haley Owens 
 
I. Opening - (20 mins)  

-​ Opening and Closing Words: Ashley Cooley 
-​ Reporter: John Griffith 
-​ Time Keeper: Tammy Wilt 
-​ Process Observer: Kim Grover  

  
1.​ Opening Words -  
2.​ Check-In: one to two minute check-in:  
3.​ Community Time / Public Comment - N/A 
4.​ Acceptance of Agenda 

 
MOTION: to Accept the agenda - Ellie moved to accept and Kim seconded - all approved 
 
5.​   Written Correspondence -  N/A 

 
II. Electronic Motions (1 minute) 

1.​  Approval of the January minutes - done via email 

III. Business (45 min) 

-​ Building and Grounds Task Force Update- (30min)  Kay Frazier (see attached) Haley 
and Breck presented. The Buildings and Grounds Task Force is using the Strategic Plan 
to align goals/vision. The task force requested help from the Board to find a volunteer to 
help them with writing and communications. Board members who have a suggestion 
should forward it to Carol Gardner, for further discussion with the ministers. 

-​ Member Survey timeline (10min) Rev Tim Temerson -  Member survey to be released 
3/15/2026 with notifications happening from the pulpit/newsletters/text reminders. Two 
week timeframe to have the survey completed. Rev Leia suggested having more people 
pushing to get the survey completed.  There will be a way on 3/15 and 3/22 to have 
people complete the survey. The link can be posted on the zoom calls during Sunday. 
Maybe show QR code during service to be complete.   



 

-​ Board projects for approval (15min) Jimmy Gorham (see attached) Board needs to vote 
on the items in yellow as remaining funds are coming from reserves funds.  Jimmy 
explained where the Trust and Reserve funds originated.  Kim moved to approve and 
Tammy seconded- all approved.  

-​ Member Survey approval - Carol Gardner (1min) Tammy moves to approve and John 
seconded all approved. 

-​ Renewal of Rev Tim Temerson’s contract - (2min) Carol Gardner - Rev Tim’s contract 
runs from 8/1/2026 to 7/31/2027. Kim moved to approved and Ellie seconded - all 
approved  

BREAK AND GRATITUDE CARDS (5 min) - Please think of people the Board should 
recognize for their recent contributions to our church community.  Luisa Shoch (Carol), David 
Shutt (Achsah) , Riley Griffith(Tammy) , John Noland (Jimmy will write letter), Elizabeth Breeden 
(Bev) , Ellie Syverud (Carol), Kim Grover (Carol), Fritz Hudson (Ashley) 
 
IV. Reports (20 min) - Written reports can be found at the end of the minutes. Votes mentioned 
in reports will be taken in the business portion of the meeting. 
  

1.​ President’s Report (Written)- Carol Gardner -  
 

2.​ Vice President’s Report (Written) - Beverly Ryan  
 

3.​ Treasurer’s Report (Written) - Jimmy Gorham - A CD matured and it was redeemed 
and placed into savings for now. 

 
4.​ Lead Minister’s Report - (Written) - Rev. Tim Temerson - Nash repaired the broken 

pulpit microphone holder.  The wired mic isn’t working and the wireless mic is being 
used.  A new vacuum cleaner has been purchased. Bryn has been taking car seats in 
and out of volunteers cars for Sin Barres families. Sandra is transitioning cloud 
workspace to Google workspace. Scott was praised for the pickup choir.  
 

5.​ Minister of Faith Development’s Report (Written) - Rev. Leia Durland-Jones - Had 
over 40 women at the dreamquest.  It was a huge success and praise to the dreamquest 
team that started planning a month before.  Thanks Bev Gorham and Elizabeth Breeden 
for painting the baseboards in the social hall prior to the dreamquest event.  Class will be 
held to teach use of Signal Messaging App.  UU has seen an increase in visitors lately.  

 
6.​ Membership Report (Written) - 332 members - Rev Tim via Breeze 

 
7.​ Board Liaison Reports  

●​ Nom Committee: (Oral) John Griffith -  Full slate for annual meeting, 2 at large 
members for the board, 2 personnel committee  and 2 nominating committee. 
Elizabeth is chair for the nominating committee.  



 

●​ Personnel Committee (Oral) - Beverly Ryan -  
●​ Communications Committee (Oral) - Achsah Carrier - Pledge season and they 

are trying to recruit groups/committees for inspiration. Videos will be shown on 
Sundays.  

●​ Building Committee (Oral)- Kim Grover -   
●​ Stewardship Steering Committee (Oral) Ellie Syverud - Committee didn’t meet 

due to the Walk for Peace event.   
 
V. Review Agenda Items for Next Meeting (5 min)  

 
  
VI.Closing Activities (5 min)                   

1.​  Process Review –  Everything went well ​  
2.​ Things to do / communicate  -  The survey for the congregation. We need a writer for the 

Building and Grounds committee. 
3. ​ Closing Words  

Dates to remember ​   
 Next UU Charlottesville Executive Board Meeting: March 4, 2026 
 Next UU Charlottesville Board Meeting: March 17,2026 - in person  
__________________________________________________________________________ 
 
Reports to the Board 
 

February 2026 

I would like to take the opportunity this month to reflect on our ministry. Several years ago, in 
consultation with our interim minister at the time, our congregation decided to hire a 
Developmental Minister - a type of lead minister who has special skills and experience. We had 
already determined developmental goals to strengthen the health and mission of the 
congregation, and we were very fortunate that Rev. Tim Temerson agreed to join us in this 
position. 

Rev. Tim started as our Developmental Minister in August 2022, meaning that he is now in the 
middle of his fourth year with us. In this time he has led us through the creation of a new 
mission statement and strategic plan, and deepened our stewardship ministry. He works closely 
with the Board, Rev. Leia, and other leaders to implement the plan and oversee the 
administrative functioning of the congregation. He has also worked tirelessly to build 
relationships with partner organizations in town. This is, of course, in addition to leading the 
Sunday services, which are perhaps more visible to many members and friends of the 
congregation. 

Whenever I come into the sanctuary on Sunday morning, or visit the Social Hall afterwards, I 
feel the strong positive energy of this congregation. We are doing so many good and important 
things, both in our local community and in the wider world. If you notice the announcements 

https://uucharlottesville.org/about-us/developmental-ministry-goals/


 

each Sunday, there are so many ways to get involved. While Rev. Tim certainly can’t and 
doesn’t run all those things himself, he plays a critical role in leading our congregation in this 
challenging time. 

The developmental ministry does not have a set timeframe. It is often four to seven years, 
based on the needs of the congregation and the relationship with the minister. Our contract with 
Rev. Tim is year-to-year, and gets renewed in March of each year, in line with the budget 
planning for the coming church fiscal year (which runs July to June). At the February Board 
Meeting, the Board will be voting again on whether to extend Rev. Tim’s contract for another 
year.  There is no question in my mind that we should continue this wonderful partnership. If you 
read our recent updates on the progress of the strategic plan, you can see how well we are 
progressing, and yet how many pieces remain in progress or are yet to be started. 

I’m very excited at how far we’ve come in recent years, and I look forward to the coming years. 
Please feel free to contact me or any Board Member with any questions or thoughts you might 
have. 

 
Submitted by: Carol Gardner, President 

__________________________________________________________________________ 
 
Vice President’s Report to the Board:   
 

Vice President’s Report to the Board, Feb 2026 
  
 Personnel Committee:   
The Personnel Committee is meeting on Monday, Feb 23 to review salary recommendations, 
using the UUA recommendations as a guide.   
  
Fundraising Events: 
            Plans are in the works for a Spring Auction to be held on Saturday, May 9th from 
5pm-7pm.  Stay tuned for more details and opportunities to be involved, whether it is donations 
of items or your time! 
  
Respectfully 
Submitted by, Beverly Ryan, Vice President 
 
___________________________________________________________________________ 

Treasurer’s Report to the Board:  
 

Greetings to the Board and the Congregation. 

Greetings to the Board and to the Congregation 

●      FC Minutes: The Finance Committee meeting met in February, but I do not have 
those minutes as of this writing.  

https://uucharlottesville.org/mission-statement/


 

●      Budget Preparation: A small group of us (Revs. Leia and Tim, Donna Redmond, 
Sandra S, myself) met on February 10 to draft an initial budget.  I’ve since been reaching 
out to a few key stakeholders and have modified some of the numbers based on 
feedback.  A key component to the budget is the salary and benefits for our staff, which 
comprises over 3/4 of our budget. I am still waiting on final numbers from the Personnel 
Committee, so much of the FY27 Budget is not done. 

●      CD: Our Certificate of Deposit (12 months @ 3.5%) at the UVA Community Credit 
Union has matured. For the moment, the money has been transferred into the UVA CCU 
Savings Account while we consider options for this money, to be discussed at a Finance 
Committee meeting soon.  

●      UUA Common Endowment Fund: The value of our investments has gone over 
$800,000 (for the first time?), largely reflecting recent gains in the stock market.  

●      Do we have enough money in the Bank, in general?: I have been educating 
myself on Church Finances, and how much money a Church should be keeping in the 
bank (liquid assets). 

○      I’ve learned that a Church without significant debt (which defines us, by the 
way - we don’t have a mortgage, for example) is advised to have 3 to 6 month’s 
worth of expenses as liquid assets.   

○      Liquid assets: In our case, this refers to what we have ready access to at the 
UVACCU.   

■      This amount is (1010 General Fund) + (1100, Money Market) + (1200, 
Savings) which is $75,771 + $100,228 + $25,983 = $201,982.   

■      Note that this calculation appropriately excludes both (1020, Donor 
Restricted Funds) and (1030, Board Designated Funds). 

○      Our expenses:  

■      Our congregation approved expenses in the budget for FY26 is 
$587,960. 

■      Budgeted expenses: To keep within our budget, our budgeted monthly 
“burn rate” should be $48,997 per month (= $587,960/12 months).  

■      Actual expenses to date: This year, through 7 months, our actual “burn 
rate” is $48,329 per month, meaning our overall expenditures have kept 
to budget.  

○      Calculation of how many months we have as liquid assets: 

■      This is a straightforward calculation: Liquid assets / monthly burn rate  

= $201,982 / $48,997 = 4.1 months 



 

○      So, we have 4.1 months of expected expenses in the bank, safely within 
the 3 to 6 month recommended window.  

●      Financing of Urgent Projects: To be discussed as a separate Agenda Item at this 
meeting.  

●      ABC Trusts/Funds and Bonds: I am continuing to learn additional information about 
the Summit House Bonds, and their relationship with the three named Funds 
(Abrahamse, Bristol, Cheetham). I continue to review Church Records (from the records 
room). I am not yet ready to present my findings; at this point, I am able to find answers 
to questions, but every answer seems to generate new questions to research. 

As usual, see two separate pdf documents for Budget v. Actuals, and for the Statement of 
Financial Position; these have been prepared by Sandra from Quickbooks. 

As in previous Treasurer’s reports, I have prepared my own version of the SOFP (see separate 
Word document), for those who may prefer to look at these in this format; the numbers should 
be identical to those in Sandra’s report. 

Bank Accounts  

1010 General Fund $75,771 Total for 
Checking 

$162,933  

1020 Donor Restricted Funds $31,086  

1030 Board Designated Funds $56,076  

 

1100 Money Market $100,228 Total for 
Money Market, 
Savings, CD 

$126,211  

1200 UVA CCU Savings (00) $25,983  

1400 CD 12 Months @3.5% $0  

Total for Bank Accounts $289,144  

         

1500 UU Common Endowment Fund $805,270  



 

    
TOTAL $1,094,414  

         

1020 Restricted Funds 
    

 

1020-01 Adult Faith Development AFD 8,092 
     

1020-02 Children's Service Offering 760 
     

1020-03 Cluster Conference | RJ Funds 153 
     

1020-04 Coming of Age 1,515 
     

1020-05 Food Pantry 6,991 
     

1020-06 Green Building Improvements 1,036 
     

1020-07 IHS Meal Packets 1,816 
  

   

1020-08 Labyrinth Project 713 
  

   

1020-09 Minister's Discretionary Fund 9,696 
  

   

1020-10 Music Programs 214 
  

   

1020-11 Refugee Collection 0 
  

   

1020-14 Special Collection 100 
  

   

TOTAL 
Donor Restricted Funds 

31,086      

         

1030 Board Designated Funds      

1030-01 Building & Grounds Reserve 
Fund 

$21,129      

1030-02 Capital Reserve Fund $983      

1030-03 Operating Reserve $17,259      

1030-05 Sabbatical Fund $2,953      

1030-06 Remembrance Garden $13,752      



 

TOTAL 
Board Designated Funds 

$56,076      

  

As a reminder, for the above version, to make it easier to interpret, I have removed the parts on 
“Fixed Assets” and “the Bonds and Trusts” as those do not change from month to month.  See 
Sandra’s versions for that information.   

Thank you, Jimmy G, UUCVille Treasurer. 
  
 
Submitted by: Jimmy Gorham, Treasurer 
__________________________________________________________________________ 
 

Lead Minister’s Report to the Board:  
Rev. Tim Temerson 

February 2026 

It is so good to be back in person at UUCville after the incredible ice storm late last month. 
Overall, I think we handled the disruption really well and the Sunday morning attendance at both 

online only services was 115-120. Being able to move both services fully online with relatively 
short notice is yet another reminder of how much platforms like Zoom and Breeze have added 
to congregational life. We are able to stay closely connected even when we cannot be together 
in person….  I’m also very grateful to Steve for coordinating the ploughing and shoveling, which 

were both huge tasks. Finally, I cannot say enough about all the members and friends who 
helped dig out fellow members who were unable to leave their homes. That’s truly love in action! 

 I’m sure most of the board is aware we are rapidly approaching the 2026 pledge drive. It has 
been a joy to see all the hard work that has already been done. I especially want to lift up the 

amazing videos being created by Angela Orebaugh. They are fabulous and I plan to show them 
every Sunday in March. The pledge drive will kick off on March 1 with co-chairs Pam McIntire 
and Greg Townsend leading the service with me. After the service, we will have a party and 

invite folks to make their pledge. I’ll also mention that Ann Salamini and I are currently working 
on the early campaign in which we invite our largest pledgers to make their pledges early to 

help get the campaign off to a good start.  

I want to thank all who made our services meaningful over the last month. Rev. Kathleen Rolenz 
shared a powerful reflection about her experience in Minneapolis during the service on February 
1. The following Sunday Angela Orebaugh led the service with me and shared her experience 
witnessing the Buddhist monks on the Walk for Peace. A few days later, Angela live-streamed 

the conclusion of the walk….The choir offered a powerful anthem at the multigenerational 
service on 2/15 and helped us sing the Beatles’ classic hit “All You Need is Love.” This past 

Sunday, we will celebrate Black History Month with a sermon from UU minister and UVA PhD 



 

candidate Adam Lawrence Dyer…. Coming up, we will have a youth-led service on March 15 
and a pulpit exchange on April 12. I will be preaching at the UU congregation in Waynesboro 

that Sunday and Rev. Paul Oakley will be preaching at UUCville. 

I want to give a special shout out to Nash Ford, who has been working very hard and carrying 
quite a few responsibilities beyond their usual duties. For example, Nash has been working with 

the pledge drive team creating personalized pledge forms for each person/family, a task that 
was previously handled by the team rather than the office administrator. Nash’s considerable 
skills are the reason they are able to take on this task, but it has taken a good bit of their time 
and energy. In addition, the church has received a number of non-member memorial service 
requests and Nash has been providing AV support at most of these services. That support 

provides Nash with additional compensation but requires that they work quite a few additional 
hours. In order to provide some support to Nash, Breck and August Gastinger managed AV on 

February 15 so Nash could have a Sunday off. Thanks, Breck and August! 

The Mosaic Squad is still working closely with Indivisible Charlottesville and the local legal 
observers group, inviting both to use our space to host meetings and trainings. Mosaic is also 

planning to coordinate our participation in the next New Kings protest on March 28. Finally, 
board member, Ashley Cooley, has joined the leadership team of the Mosaic Squad. Welcome 

Ashley! 

I have continued to meet with our partners, including PHAR and Sin Barreras. We have once 
again been invited to be part of Westhaven community day and I look forward to being part of 

the planning committee.  

I have been meeting regularly with the Finance Committee as we prepare to write the budget. I 
participated in a preliminary meeting with Jimmy, Sandra, and Rev. Leia to begin to consider the 

expense side of the budget. 

With Gratitude, 

 

Rev. Tim, Lead Minister 

__________________________________________________________________________ 
 
Minister of Faith Development’s Report: Rev Leia Durland Jones 
  
 

Report to the Board February 2026 
Rev. Leia Durland-Jones, Minister of Faith Development 

  
  
Religious Education Programming for Children & Youth RE 



 

Things continue humming along in our children and youth RE programming.  Unfortunately, we 
missed two Sundays of classes in February due to snow/ice when church was online only. 
We’re back with gusto as we move into spring. 
  
Adult Faith Development  
As I write this report, we are days away from our 17th annual Women’s Dream Quest. To date 
we have 47 participants registered! 
  
I continue working on the Spring semester AFD offerings including:  

-Facing Death with Life (co-led by myself and Patty Wallens) will have three sessions.  
1) March 22 at 1PM guests from Hospice of the Piedmont will talk about hospice care 

and end of life planning.  
2) Revitalize Your Space, Revitalize Your Life with Kyra Houghton. Kyra will share about 
decluttering and downsizing strategies and techniques.  Sunday May 3. 
3) End of Life Planning and Logistics (paperwork, choices, planning your own memorial 
and more) Date TBA 
  
-UUA’s Common Read Social Change Now by Deepa Iyer (led by me April 15, 22, 29) 
-Using Your Privilege for Good with Greg Townsend (March 22) 
-Understanding Bias with Greg Townsend (April 26) 
-Israel/Palestine Action Group with Rev. Tim 
-Hope in Hard Times Support Circle Revs. Leia & Tim 
-Tea Ceremony and Meditation with Jess Turner 
-Taking care of ourselves during difficult times with John Alexander, Diane Ober &  

Rev. Leia 
  
Ongoing AFD offerings: 

Clear Spring Buddhist Sangha, Support Group for those who have loved ones with 
Dementia, 
Tai Chi, UU Spirituality Book Group, UU Parents Support Group, Womenspirit 

  
Worship & Whole Church Programming 
Rev. Tim and I led worship together online due to snow on January 25 and then led 
multigenerational worship on February 15 focusing on love, resilience, and our UU values. 
  
Other 
Rev. Tim and I continue to meet regularly with the MOSAIC Squad to support and collaborate 
with them. We are lucky to have such a skilled team helping shepherd our congregation in 
actions to resist authoritarianism. We had a great all church Mosaic meeting online Sunday 
February 1 as we learned about Kathleen Rolenz’ experiences protesting ICE in Minnesota and 
continued strategizing as a congregation for ongoing and future anti-authoritarianism actions. 
  
Pastoral Care 
Pastoral care is needed and ongoing, especially during these challenging times. 
  
Professional Development & Leadership 
This month I have been taking a four-session virtual course “Trauma Informed Spiritual 
Direction” through Meadville Lombard Theological School’s Leadership Institute for Growth, 
Healing, and Transformation (LIGHT) 
  



 

I continue to be involved with the Centre for Holding Space both as a leader and a learner and 
am currently mentoring 2 mentees through the Liberal Religious Educators’ Association. 
  
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                          

                                                                  

                                                                                   

                     

                                                                        

                                                                                          

 



 



 



 



 



 



 



 



 



 



 



 



 



 

 



 



 

 
 



 

 


