
 

 Unitarian Universalist Congregation of Charlottesville 
BOARD OF TRUSTEES MINUTES  

May 28, 2025 
 

Meeting hosted on Zoom at 6:30pm.     
              

                                                                                                                                                                                 
In attendance –  Pam McIntire, Rev Tim Temerson, Achsah Carrier, Rev Leia Durland-Jones, 
Chris Little, Renee Brett, Bev Ryan, John Griffith 
Absent – Sylvie Semmelhack, Kay Frazier 
Guests – Ellie Syverud, Jimmy Gorham, Donna Redmond, Kim Grover, Linda and Frank Dukes, 
John Alexander and Diane Ober 
  
I. Opening - (20 mins)  

-​ Opening and Closing Words: Tammy Wilt 
-​ Reporter:  Achsah Carrier 
-​ Time Keeper: Renee Brett 
-​ Process Observer: Chris Little 

 
Reporter To be done within a week of the board meeting. When you are the Board Reporter 
you can post your notes directly to the website with this link: http://uucharlottesville.org/post and 
someone from the communications team will review it and put it online. You can also send the 
text to communications@uucharlottesville.org  and ask them to post to the website. 
  

1.​ Opening Words -  
2.​ Check-In: one to two minute check-in:  
3.​ Acceptance of Agenda- electronically 

 
MOTION: *** made the motion to Accept the agenda  Pam made the motion and all 
accepted 

 
   
4.​   Written Correspondence:  

a.​ Communication about the Floors from Donna Redmond 
b.​ Glenn Short Committee Report 

 
II. Electronic Motions (1 minute) 

1.​  Approval of the April minutes  - Electronically 
 

1.​ Reports (20 min) - Written reports can be found at the end of the minutes. Votes 
mentioned in reports will be taken in the business portion of the meeting. 

  
2.​ President’s Report (Oral)- Pam McIntire  

 

http://uucharlottesville.org/post
mailto:communications@uucharlottesville.org


 

3.​ Vice President’s Report (Written) - Beverly Ryan 
 

4.​ Treasurer’s Report (Written) - Kay Frazier 
 

5.​ Lead Minister’s Report - (Oral) - Rev. Tim  
a.​ Counting money at the church - 2 depositors work together to count the money 

and take the money to the bank. There are now 2 teams of depositors   
b.​ End of semester meeting with Sin Barreres - It’s doubled in size and the 

preschool is moving to UUCville next fall on Tuesdays and Thursdays. 
c.​ Hired a new office assistant - Nash Ford and starts on Tuesday  

 
6.​ Minister of Faith Development’s Report (Oral) - Rev. Leia Durland-Jones 

a.​ Wrapped up church school year and transitioning to summer program.  
b.​ Grateful for coming of age and volunteers 
c.​ Bridging service this Sunday (June 1) and 8 are bridging 

 
7.​ Membership Report (Oral) - Rev. Tim Temerson                                         

  ​ Membership stands at: 329 as of May 4th 
 

8.​ Board Liaison Reports  
●​ Nom Committee: (Oral) John Griffith 
●​ Personnel Committee (Written and Oral) - Beverly Ryan 
●​ Communications Committee (Written and Oral) - Achsah Carrier 

○​ Website unexpectedly crashed  - reason unknown.  Person who has fixed 
it, hasn’t sent a bill. He hasn’t billed in the past, however, we want to be 
equitable. 

○​ Latest policy manual is not on the website. Will work with Jude to get it on 
the website. 

●​ Building Committee: Edgewood Lane Doors are coming in.  They need to use the 
parlor while they are being readied for installation..  

 
BREAK AND GRATITUDE CARDS (5 min) - Please think of people the Board should 
recognize for their recent contributions to our church community.  

IV. Business (70 minutes) 

-​ Brief committee on flooring options/Huja donation (10min) 

-​ Kim Grover gave an update they are choosing white with blue flecks for the color 

-​ Testing glue on the current floor to make sure there doesn’t have asbestos on it 
as a precaution.  

-​ Kitchen flooring not being replaced at this time 



 

-​ Mr Huja’s estate contributed money to help pay for the floor replacement 

-​ Emergency preparedness update - Donna Redmond (10min)  

-​ Started with 2015 draft that wasn’t implemented and went to the UUA website to 
get other ideas 

-​ Comparing the 2015 draft with the UUA website suggestions to see what 
matches and what may need to be added 

-​ Who would be responsible for getting certain items completed 

-​ Laying out next steps 

-​ Nominations for (5min):: 

-​ Volunteer Coordinators - Still need volunteers - we are looking for 2 people 

-​ Members for Community of Ministry - have 2 members already and looking for 
more 

      -    General Assembly Delegate Approval - (5min) 

​ ​ - 4 people :Kirsten Fritz, Susan Karlson and Alan Kindler and Wayne Arnason - 
Pam motioned for approval and unanimous approval.  

      -    Mosaic Squad update (15min) 

​      -​ 50 people on Mosaic Squad list 

​      -​ Emails are limited to protest and protest trainings 

​      -     Take action table and website being handled by Achsah Carrier 

                 -     Protest 101 training by Indivisible- basics on attending a protest on 6/1/2025 

                -     Clergy Collective each Monday at Freedom Wall on the downtown mall     
12:30-1pm until the beginning of September 

               -      Indivisible is holding other trainings from 6-8pm on Thursday.  Starts with a 
potluck at Wesley Memorial Church 

      -    Personnel Policy update (15 min) See attached  Bev gave an update, all changes in 
RED. The last page was struck as it was a bit redundant. Struck out a part of the health 
insurance that wasn’t allowed if they have insurance from another company as Federal Law 
doesn’t allow it.    Bev Ryan moved to accept, Renee Brett seconded and all approved the 
motion 



 

      -    List of jobs for Congregational Meeting (10min)  

​ - Time Keeper: people get 2 minutes to chat - Chris Little 

            - 2 people to sign in - Achsah Carrier and Bev Ryan, volunteered 

            -  People to collect ballots- Jimmy Gorham if needed.  

            -  Zoom monitor - Renee Brett, Rachel and John Griffith 

            - Parliamentarian - Mike Mott to be asked 

            - Minutes - Tammy Wilt 

            - Treasury report- Kay Frazier 

           - Nominations - Gayle 

 

V. Review Agenda Items for Next Meeting (5 min) 
  
VI.Closing Activities (5 min)                   
  

1.​   Process Review – 
 ​  

2.​ Things to do / communicate -  
a.​ Ask Michael Mott about parliamentary 
b.​ Gayle to be asked to present nominations 

 
3. ​ Closing Words  
 

  
Dates to remember ​   
 Next UU Charlottesville Executive Board Meeting: June 5, 2025 
 Next UU Charlottesville Board Meeting: June 11, 2025, in person/potluck 6pm 
 
__________________________________________________________________________ 
 
Reports to the Board 
 
 
 
President’s Report to the Board, May, 2025 
  
  



 

Submitted by, Pam McIntire, President 
__________________________________________________________________________ 
 
Vice President’s Report to the Board: May 28,2025 
  

Vice President’s Report to the Board, May 2025 
  

  
 Personnel Committee/Staffing:   
The Personnel Policy Manual has been revised and will be presented to the Board for approval.  
Bob Brett facilitated advertisement and scheduling interviews for the office assistant position.  
Nash Ford was interviewed by Bob Brett, Sandra Schwartz, Rev Tim, and Bev Ryan. Nash's first 
day will be Tuesday June 3, and they will start at $20 per hour. Nash's schedule will be Tues - 
Thurs 10am-3pm. 
  
The Connie Cheetham Award Committee: 
This year’s award goes to Kay Frazier and Jude Bias. They were presented the award at the 
service on May 4, 2024. 
  
Annual Reports:   
Annual reports from this year are now on the web and available for the congregational meeting. 
 
 
Submitted by, Beverly Ryan, Vice President 
__________________________________________________________________________ 
 
 
 
 
 
 
 
Treasurer’s Report to the Board: May 28, 2025 

 

There is a net operating revenue of $32,914, meaning revenue exceeds expenditures 
through April. Expenses increase toward the end of the fiscal year, and revenues slow. 
The budget will tighten towards the end of the fiscal year. As in other years, ending the 
year with revenues exceeding expenditures is dependent on people honoring their 
pledges for the Fiscal Year. 

The Statement of Financial Position and the Budget to Actual for the period through April 
30, 2025, are included in the Board packet. To view the Financial Dashboard, click 
https://uucharlottesville.org/financial-information/ 

Planned Giving 

We received a $25,000 bequest from the Satyendra Huja Trust. Most of the bequest is 
dedicated to the Social Hall floor renovation. 



 

Other Notes 

●​ The Finance Committee approved the acceptance of a $500 grant from the 
Community Climate Collaborative (C3). This grant is spearheaded by the Ministry 
for Earth and will be used to improve energy efficiency within our campus. The 
grant must be used by September 1, 2025. 

●​ Budget Information Sessions: The first information session was held on May 4th as 
a round table discussion in the Social Hall. Two additional sessions are 
scheduled: May 25 in the Parlor and May 27th as a Zoom meeting. 

●​ The Grounds Committee requested to use $700 in Reserve funds to prune the 
Willow Oak outside of Summit House. The Finance Committee recommended 
using Summit House maintenance funds in the Adopted Budget rather than 
reserve funds. If the Summit House maintenance funds are already obligated then 
using the reserve funds was approved.​
Glenn Short Committee Report​
Included in this report is an accounting from the Glenn Short Committee on the 
use of the bequest from Glenn to renovate and repair the sanctuary and the older 
parts of the main building. The committee is hoping to complete their work in the 
near future with the installation of the Edgewood Lane doors and reusing the 
existing doors for the Parlor doors. The report is included as information and 
documentation of the committee’s work. The Glenn Short Committee has done a 
tremendous and admiral job over the past several years in managing Glenn’s 
bequest. 

 
 
Submitted by: Kay Frazier, Treasurer 
__________________________________________________________________________ 
 
Lead Minister’s Report to the Board: May 28, 2025 (oral) 
 
 
Rev. Tim, Lead Minister 

__________________________________________________________________________ 
 
Minister of Faith Development’s Report:  May 28, 2025 (oral) 
  
 
Rev. Leia, Minister of Faith Development 
__________________________________________________________________________ 
 
Membership Report for May 2, 2025 
Membership as of May 4, 2025  329 
Additions: 10 
Drops:  
Membership as of _____: _____ 
 



 

Respectfully submitted, Rev Tim Temerson 
__________________________________________________________________________ 
 
 

2025 Annual Report from the Glenn Short Trust Committee 
  

During the 2024/25 fiscal year the foyer and Edgewood Lane hallway including the stairs to the 
second floor were painted and the roof leak was sealed. The Rugby Road doors were stripped, 
painted and repaired. The Chapin Garden door was prepped and painted. We sealed the new tile 
floors in the Edgewood Lane entrance and foyer.  We have ordered wood doors and hardware to 
replace the present Edgewood Lane doors. We plan to use the old doors to replace the parlor 
doors.  We have arranged for the new Edgewood Lane doors to be stained and finished and then 
installed when they arrive. We plan to replace the outside locks for the church building and to 
have the outside of the Parlor windows painted as soon as the doors are installed.  

Commonwealth has paid the court ordered $32,000 to reimburse us for the doors which we paid 
for and they did not deliver.  We will have a total of $24,647.54 in our account when the last 
Commonwealth payment of $2000 is transferred lto our account.  We hope to spend it this 
summer, close the account and retire this committee this fall.   

      Sally Taylor, Chair Glenn Short Trust Committee 



 

 



 



 



 



 



 



 



 



 

 

 

 



 



 



 



 

 

 

 



 



 



 



 



 



 



 



 



 



 

 

 

 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 

 
 
 
 



 

Newsletter about the Floors: 
 

On May 13, 2025, at 3:48 PM, Elizabeth Breeden <brs@cstone.net> wrote: 
 
Social Hall Floor 
   The tile floors in the back half of the church have been in need of replacement for 
some time.  About three or four years ago we noticed a large crack in the floor of 
the social hall and in the tiles around the vents.  For more than a year the tiles in 
the Social Hall and Office Hall have been popping up.  The cracked and popping 
tiles are a safety hazard and clear evidence of old age.  The Buildings Committee 
believes that the larger cracks are a result of an earthquake that happened several 
years ago. We obtained a report from a structural engineer that assured us that the 
floor is sound. All the contractors, who have given estimates, recommend removing 
the existing tile, skim-coating the entire area and filling in the cracks as needed 
before re-tiling. 
  
Over the last 6 months, the Building Committee (Elizabeth Breeden, Lorie 
Craddock, Jude Bias, Beverly Gorham, Kim Grover) and Steve Rogers (Facilities 
Manager) have reviewed contracts and specifications with several contractors for 
the repair and resurfacing of the Social Hall, Office Hall, Ramp Hall, and Mailroom 
floors.  We recommend using a VCT tile, similar to what we have now, and that all 
of the floors be done at the same time for the least disruption and greatest cost 
savings.  We plan to accept the bid from the Ceiling and Floor Shop with a quote of 
$22,817.  We are making every effort to have the work done (it takes about 2 
weeks) in late July or early August, to lessen the impact of the loss of the social hall 
for use by the congregation. In addition, a few weeks after the floor is installed, we 
will need to have it sealed and waxed. ($1650)  The total cost of the project is 
estimated at $25,000, including a small contingency.  We had plans for a special 
fund raising, but just last week, we were notified that Satyendra Huja, in his will, 
donated most of the money to cover the cost of this installation.  We are 
exceedingly grateful that this donation will let us keep our facility in good repair. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

2025 Annual Report from the Glenn Short Trust Committee 
 
During the 2024/25 fiscal year the foyer and Edgewood Lane hallway including the stairs to the 
second floor were painted and the roof leak was sealed. The Rugby Road doors were stripped, 
painted and repaired. The Chapin Garden door was prepped and painted. We sealed the new 
tile floors in the Edgewood Lane entrance and foyer.  We have ordered wood doors and 
hardware to replace the present Edgewood Lane doors. We plan to use the old doors to replace 
the parlor doors.  We have arranged for the new Edgewood Lane doors to be stained and 
finished and then installed when they arrive. We plan to replace the outside locks for the church 
building and to have the outside of the Parlor windows painted as soon as the doors are 
installed. 
Commonwealth has paid the court ordered $32,000 to reimburse us for the doors which we paid 
for and they did not deliver.  We will have a total of $24,647.54 in our account when the last 
Commonwealth payment of $2000 is transferred to our account.  We hope to spend it this 
summer, close the account and retire this committee this fall.   
  ​ Sally Taylor, Chair Glenn Short Trust Committee 
 
 
                                              2025 Report on the Glenn Short Fund 
 Starting fund: (opened 8/12/19)                                                                      
$287,970.00 

Beck/Cohen (new HVAC units)                                                                                
85,202.00 

United Painting Plus                 (exterior painting)                                          
15,100.00 

Painting metal roof                                                                                            1,200.00 

Audio Visual Services (new equipment and labor costs)               5,702.00 

Commonwealth Glass (CNW Company LLC)                                      43,699.00 

-       Includes playground door 
-       3 interior hexagonal storm windows 
-       Sanctuary storm windows 
-       Storm windows for comfort room & balcony stairway window 
(Edgewood Lane door replacement  : not done 
Rugby Road/Remembrance Garden doors: not done) 

Whitley Services (gutters and downspouts)                                               14,957.00 

Whitely Services (gutter guards)                                                                      3864.00 

United Painting Plus (interior painting)         Total:                               18,300 .00                              



 

-       Includes sealing and painting windows                                  3500.00  
-       Church parlor                                                                                         
2500.00 
-       Sanctuary                 including ceiling                                           
10,100.00 
-       Washing interior of windows                                                            
500.00 

Washing exterior of windows                                                                                       
800.00 

Painting pew ends                                                                                                        
900.00 

Roto-Rooter                                                                                                                     
592.48 

United Painting Plus (church parlor flooring installation)                  1300.00 

Purchase of parlor flooring                                                                                       
2565.48 

Purchase of the attic insulation                                                                          537.00 

Purchase of the curtain materials and rods                                                 671.11 

Removal of baseboard heaters                                                                            432.00 

Installation of two electrical circuits for sanctuary                             1,209.40 

Shelving for boiler/history room                                                                          336.94 

More Shelving for the boiler room                                                                  168.47 

Sewing parlor curtains-Robyn Fogler                                                           400.00  

Removal of the Boiler by CII                                                                           4,320.00  

Installation of 50 gallon hot water heater and installation of flue   7222.61                                      

Construction of platform to fill boiler space                                           178.23 

Replace parlor clock                                                                                               30.00                       

Dehumidifier for boiler/History room & Light/fan                                448.66 

Heater for boiler/History room                                                                                      
80.64 

Cortec vinyl flooring for sanctuary                                                          12,949.00 

Carpet for classrooms, music office, comfort room, landings     5056 + 612  



 

Removal of columns-Advantage Handyman                                          210.00 

Rubber feet for pews                                                                                            315.90 

Flooring for Mural Room (Lowe’s)                                                              1375.48  

Installation of flooring for Mural Room                                                            775.00 

Tools for renovation of History Room                                                               39.00 

Stripping the wax from areas to be tiled                                                 350.00 

Replacing altar area carpeting                                                                   1205.00 

Balcony carpeting                                                                                                                 
2497.00 

Replacing tile                                                                                                       3240.00 

Remembrance Garden fee  for Glenn  Short                                         500.00 

Fire extinguisher for History Room 

LED lights for Parlor (donated)                                                                     0.0 

Plaque for Sanctuary                                                                                                         
25.00 

Waxing and cleaning floor                                                                                            
850.00 

Repairing the Handicap Ramp                                                                 300.00 

Slate Roof Repair-Whitley                                                                                            
3620 

Whitley-2 additional downspots                                                                            2766 

Reimbursement of Church for various projects                          2300.38 

Painting foyer, Edgewood Lane hallway, stairs                          13000.00 

CAT 6 Cable                                                                                                                             
609.00 

 50 foot extension ladder                                                                                       
13265.75           

Strip Rugby Road doors Steven Banks                                                3300.00 

Paint Rugby Road doors                                                                              771.72 
+150.00 

Paint Chapin Garden door exterior (Advantage),                               564.00 



 

 rehang and repair Rugby doors                                                                1684.23 

Legal fees for lawsuit                                                                                                    
2164.00 

Roof repairs, Whitley                                                                                                 
1422.65 

Edgewood Lane door hardware                                                                 4849.88 

Edgewood Lane doors, Gaston and Wyatt                                4362.24 + ?? 

Seal foyer/Edgewood Entrance flooring                                             1100.00                                     

        Remaining Funds                                                                            22,647.54 

  

                    Approved and not yet done: 
Paint exterior parlor windows (Advantage) 

Final payment for Edgewood Lane doors (Gaston and Wyatt) 

Rekey outside doors 

Stain and finish Edgewood Lane doors (Advantage) 

Install Edgewood Lane doors (Advantage) 

Move present Edgewood Lane doors to parlor entrance  (Advantage) 

                                         Suggested but not approved projects: 
Storm door for Chapin Garden door                        

Camera and microphones for sanctuary 

Improve WiFi system to better support Zoom 

Loop Hearing system for sanctuary  

 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
  
  
 


