Proposed UUCVILLE BYLAWS Addition
Stewardship Steering Committee

ARTICLE Xl—Board Appointed/Approved Committees

XI.1 - Finance Committee
X1.2 - Committee on the Ministry

Addition:

XI.3 - Stewardship Steering Committee

XI.3.1 - Purpose. The Stewardship Steering Committee (SSC) shall develop short- and
long-term priorities and programs enabling and expanding the Stewardship Ministry.

The Stewardship Ministry shall

(1) Nurture a culture of giving, through the responsible development, planning, and
management of the congregation’s resources;

(2) care for our human, physical, and financial resources;

(3) promote regular opportunities for educating the congregation and friends about the
Stewardship Ministry, and

(4) provide consistent and regular methods of communicating current and upcoming
stewardship activities.

Specific responsibilities include, but are not limited to, planned giving, long-term
planning, and stewardship of the gift of time. The SSC will also lead, but not necessarily
operate, the annual Pledge Drive.

XI1.3.2 - Composition. The Stewardship Steering Committee shall consist of six to seven
individuals: the Lead Minister and Treasurer serving as ex officio members, and a Board
of Trustees member. Three to four Members of the congregation (not Board members)
are appointed by the Board of Trustees to serve as members-at-large. The members-at-
large each serve staggered two-year terms and may serve an additional two-year term if
re-appointed by the Board. The members-at-large will serve staggered two terms. The
past Treasurer and Board of Trustees members are eligible to serve full terms as
members-at-large. Former committee members who have served the maximum of two
two-year terms may be eligible for re-appointment to the committee by the Board of
Trustees after an absence of one year from the Stewardship Steering Committee.
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