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Unitarian Universalist Congregation of Charlottesville

Proposed Fiscal Year 24-25 Budget

Program Budget

July 1, 2024 - June 30, 2025
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Total Revenue Projected Fiscal Year 24-25: $587,537

All Other Revenue - $104,267
18% /

\ Pledged Donations- $483,270

82%

m Pledged Donations- $483,270 m All Other Revenue - $104,267



All Other Revenue Fiscal Year 24-25: $104,267

Operating Reserve Non-Pledge Donations -
Transfer-$15,000 $20,000
15% 19%

Endowment Transfer-____
$20,000
19%

Pass-Through Income _/ /

from Funds - $5,767

| Building User Fees -
$22,000
21%

6%
\ Fundraising - $21,200...
m Non-Pledge Donations - $20,000 m Building User Fees - $22,000
= Fundraising - $21,200 m Bank Interest - $300

m Pass-Through Income from Funds - $5,767 = Endowment Transfer - $20,000
m Operating Reserve Transfer-$15,000



Total Expenses Line Item Budget Fiscal Year 24-25 : $584,984

Worship - $7,424
1% Debt Service - $10,767
2%

Faith Witness -...
Faith Development -
$7,426
1%

Congregational
Administration -
$113,059
19%

Beloved Community
(Internal) - $4,575
1%

Payroll and Benefits -
$435,983
75%

m Payroll and Benefits - $435,983 m Beloved Community (Internal) - $4,575
m Congregational Administration - $113,059 = Faith Development - $7,426

m Faith Witness - $5,750 Worship - $7,424

m Debt Service - 510,767



Individual Staff Costs Across Programs

Lead Minister - $126,666

$25,333 20%

$38,000 30%

$19,000 15%

$19,000 15%
$25,333 20%

= Worship - 30% = Faith Development - 15%

= Beloved Community Internal - 20% = Faith Witness External - 15%

= Congregation Administration - 20%

Minister of Faith Development- $116,234
$5,811 5%

|
-/\‘ N $23246 20%

\558,119 50%

= Faith Development - 50%

$5,811 5%

$23,246 20%./]

= Worship - 20%
= Beloved Community - 20% = Faith Witness -5%

= Congregational Administration - 5%

Director of Religious Education
Administration & Finance Assistant - $22,736
-$103,768 $1,137
$5,188 % \
5%\

Q&sw ‘,sgg

95% 95%

= Congregational Admin -95% = Faith Development - 95%

= Worship - 5% = Beloved Community - 5%

Office Assistant -
$21,352

= Worship - 100%

Music Director
$30,401

= Congregational Admin - 100%

Administrative Costs -
$7,100

Streaming Tech and
Editor - $7,725

= Worship - 100% » Congregational Administration - 100%



Consolidated Staff Costs Allocated to the Program Areas $435,983

Worship - 24%, $104,560

Congregational Admin - 35%,
$158,175

Faith Development - 23%,
$98,718
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Faith Witness - 6%, $24,811

Beloved Community - 12%,
$52,318

= Worship - 24% = FaithDevelopment-23% = Beloved Community - 12% = Faith Witness -6% = Congregational Admin -35%



Congregational Administration Program-5$271,703 (46.6%)

Congregational Misc. Expenses
-$4,100 Cleaning & Misc. Supplies -

1% _I $26,000

/ 10%

Financial Services Charges -
$4,850
2%

Buildings and Grounds -
$26,459
10%

/

Fund Raising Expense Total -

/_ $600

0%

- Office Supplies & Equipment -
$13,200
5%
Staff Cost - $158,175
58%

™

—_Insurance/Professional Fees -
$18,600
7%

\Utilities Total - $19,250
7%

= Congregational Misc. Expenses - $4,100 = Cleaning & Misc. Supplies - $26,000 = Financial Services Charges - $4,850
= Buildings and Grounds - $26,459 = Fund Raising Expense Total - $600 = Office Supplies & Equipment -$13,200
= Insurance/Professional Fees -$18,600 = Utilities Total -$19,250 = Staff Cost - $158,175



Note:

Social Action Collections
isa designated accounts
and not in the operating
budget. Social Action
Collection donations are
$35,000 - $40,000
annually.

Staff Cost - $24,811
81%

Faith Witness Program (External) -$30,811 (5.5%)

/

Ministry for Earth - $500
2%

UUA Annual Program Fund
-$5,000
16%

/éocial Justice- $250
1%

\

= UUA Annual Program Fund- $5,000 = Social Justice-$250 = Staff Cost - $24,811 = Ministry for Earth - $500



Faith Development Program - $106,144 (18.4%)

RE Children & Youth - $6,000
6%

1
Staff Costs - $98,718
93%

Cheetham Fund (RE) Expense
-$826
1%

Young Adult Ministry
-$500

>1%

Women's Spirituality - $100

>1%

= RE Children & Youth - $6,000 = Cheetham Fund (RE) Expense - $826 = Young Adult Ministry - $500

= Women's Spirituality - $100 = Staff Costs -$98,718



Worship Program - $111,974 (19.7%)

Instrument Service - $1500 Pianist - 53,500

0,
] 1% 3% Abrahamse Fund (Music) - $764
Mu5|c1;/$750\ 1%
’ Worship Support - $900

1%

Staff - $104,560
93%

= Music - $750 = Instrument Service- $1500 = Pianist - $3,500 = Abrahamse Fund (Music)- $764 = Worship Support - $900 = Staff - $104,560
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Beloved Community Program (Internal) - $56,893 (9.7%)

Membership & Mem Tracking - $500
1%

Volunteer Relations - $75
>1%

Chidcare-$4,000
7%

Staff Cost - $52,318
92%

= \/olunteer Relations- $75 = Membership & Mem Tracking - $500 = Chidcare -$4,000 = Staff Cost - $52,318
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Program Budget Summary - $584,932

Debt Service - $10,767
2%

Worship (Sunday Service,
Music) - $112,061
19%

Congregational Admin -
$265,653
45%
Faith Development -
$107,700
18%
Beloved Community -
. . $56,893
Faith Witness - $31,858 10%

6%

= Worship (Sunday Service, Music)- $112,061 = Faith Development - $107,700
= Beloved Community - $56,893 = Faith Witness -$31,858
= Congregational Admin -$265,653 = Debt Service - $10,767
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